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Dare to Dream is the title of a musical composition from the original musical play Pride at the 
Falls, composed, produced and directed by Jerry Way, Chippewa Falls composer, playwright, 
teacher and former president of the Chippewa Valley Cultural Association.  It portrays the vision 
of a collection of dedicated community members who dared to dream of a center for the arts 
where community members of all ages and backgrounds could experience, create, share and 
celebrate a wide variety of arts.   
 
The report that follows confirms that the dream shared by these community members has indeed 
been realized – and recognized.  We started the fiscal year by receiving the 2006 Governor’s 
Award in Support of the Arts, and continued to earn that honor throughout the season by 
providing the most diverse slate of arts programming ever.   
 
Congratulations to the able staff, board and army of volunteers that made this all possible, and a 
huge thanks to the hundreds of business, foundation and individual contributors without whom 
none of this would be possible. 
 
As I reflect on this very successful year and look to the future, I suggest that keeping the dream 
alive is our greatest challenge. Tough economic times further amplify the importance of a broad 
base of support, and we will continue to do our very best to earn it – from you! 
 

Greetings to all and Welcome to the Heyde Center for the Arts 
����
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The Chippewa Valley Cultural Association, Inc. (CVCA) was established for two reasons: (1) to save a 
historic building from being demolished, and (2) to create a center for the arts where community people 
of all ages and backgrounds could experience a wide variety of arts - creative writing, music, dance, 
theater, storytelling, and the visual arts.  The CVCA largely accomplished its first main goal when it 
opened the doors of the Heyde Center for the Arts to the public in 2000. Since then, the CVCA has made 
significant progress in achieving its second goal.  
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A significant focus of the CVCA’s programming in 2006 and 2007 was on expanding the reach of its arts 
and cultural activities to the Chippewa Valley and surrounding area, a potential population of over a 
quarter of a million people. The Association undertook a number of initiatives (see below) to expand the 
programming and creative opportunities: (a) for the enrichment of non-traditional consumers and patrons, 
and (b) for increased exposure of local members of the creative industry. As a result, the CVCA has seen 
an incredible increase and diversity of audiences at the Heyde Center. At every event, there are many 
people of different backgrounds and geographic locations who have never been to the Center before. They 
marvel at the beauty of the building and praise the quality of the performances and artistry on display. 
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The projected long-term impact is to contribute to the recognition and celebration of the art and cultural 
richness that exists in the Chippewa Valley.  
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The two main goals of the project are: (a) to design, develop, and implement plans together with people 
with disabilities for increasing their participation in the Heyde Center for the Arts as both audience 
members and performers; and (b) to increase awareness of the general population of the arts and cultural 
contributions of people with disabilities in the region. In order to accomplish these goals, the CVCA has 
implemented ticketing and seating policies that allow the reservation of special seating for people with 
disabilities (normally the Center has festival seating) as well as free admission to caregivers. In addition, 
the CVCA has made a concerted effort to feature the work of performers, musicians and artists with 
disabilities.  

 
The CVCA/Heyde Center for the Arts is a facility accessible to people with disabilities. Since the 
implementation of this project, the CVCA has made progress in attracting more people with disabilities to 
its performances for all events. Some of the related key performances and events of 2006 – 2007 
are found below.  

·  Vaudeville on the Hill –  a variety show with the aim of bringing in older individuals from 
assisted living centers, nursing homes and developmentally disabled group homes together with 
their families to enjoy what one participant called “good, old fashioned entertainment.” The 
event sold out (400+ people).  
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·  Lucy Sirianni – an accomplished young soprano studying in Minneapolis, MN with family roots 
in the Eau Claire/Chippewa Falls area. She is blind, but her disability was not publicized. Co-
sponsored by the Chippewa Falls Lion’s Club.  

·  Artist of the Month for May 2007: Mary Barbara Sagan –  a local artist with disabilities 
(wheelchair-bound painter and writer struggling with schizophrenia and depression).  

·  VSA Arts Wisconsin adult  traveling art show (collaboration with the UW Eau Claire McIntyre 
library). The VSA Adult Art Collection showcased the artistic talents of Wisconsin adults with 
disabilities. June and July 2007.   

·  Dancing Wheels – a critically acclaimed, professional national dance troupe consisting of seated 
(wheelchair) and standing performers. Dancing Wheels performed at the Chippewa Falls Middle 
School for over 300 students as well as a public performance in the evening that attracted groups 
of developmentally disabled adults and new wheelchair-bound audience members.  
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The ongoing and immediate outputs from the 
project are to increase exposure and 
appreciation of Native American culture 
through performances of locally and 
nationally known performers and artists. 

·  A public performance by Kevin 
Locke and his Native Dance 
Ensemble in November 2007.  

·  One Nation – the Heyde Center for 
the Arts premiered the new 
symphony “One Nation” by 
musician/composer Kevin McMullin 
and performed by Native American 
Music Award winner Pipestone 
with the Red Cedar Symphony 
(based in Rice Lake but with 
members coming from all over 
northwestern Wisconsin).  
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The two main goals of the Latino Cultural 
Outreach Project are: (a) to work together 
with the Latino community to design, 
develop, and implement plans for increasing participation of the regional Latino population as both 
audience members and performers; and (b) to increase awareness of cultural contributions of the growing 
Latino population in the region.  
 
During the 2006 – 2007 financial year, the CVCA hosted three events intended to generate awareness in 
the general public and the Latino community that the Heyde Center is committed to promoting Latino arts 
and culture. The three groups and performances were: Minnecanos (a play) by Mixed Blood Theatre 
based in St. Paul; Ballet Folklorico Nacional Mexica (dance); and Cuicani (Wisconsin-based South 
American musical group). These three events have met with good success with some audience members 



���������	�

�����

���
��������
����
�����
������
�

���������������������������� ������!�
 

6 

traveling over two hours to participate in the events. One CVCA volunteer overheard an audience 
member at the Ballet Folklorico performance remark that for a few moments it felt like he was back 
home.  

 
In addition, the CVCA is 
collaborating with individuals, 
non-profit organizations, and 
Hispanos en Wisconsin (a local 
organization seeking to promote 
the integration of Latinos into the 
area) to promote other forms of 
Latino arts and cultural activities. 
For example, the CVCA and 
Edgar Bernal planned and 
implemented Salsa on the Hill 
(December 2007) where a DJ 
played the latest Latin American 
songs and Latino volunteers 
taught other participants how to 
dance the salsa and meringue. 
There are plans already underway 
for another Salsa on the Hill 
event, this time with a salsa band 
from the Madison area. Also, the 
CVCA is supporting an initiative 
by Hispanos en Wisconsin to hold 
a festival scheduled for May 5, 
2008 (Cinco de Mayo – Mexican 
Independence day).  
 
"����"����"����"�������������#�������$����������#�������$����������#�������$����������#�������$�
% �������
��� ���&% �������
��� ���&% �������
��� ���&% �������
��� ���&� ���
The Board and members of the 
CVCA feel strongly that a critical 
goal for the Association’s role in 
positive community development 
is to increase the involvement of 

children and young adults in arts and cultural activities along with their families. The CVCA is 
implementing three key strategies to accomplish this goal.  

·  The first strategy is to look more closely at our ticketing policies and pricing practices. The 
CVCA has put in place family ticket packages intended to offer incentives for parents and 
grandparents to bring their children and grandchildren to many of the programs offered. Nearly 
all performances include special ticket prices for young adults and children under the age of 18. 
Some special performances, such as the concert by pianist Alexandre Dossin, offered subsidized 
ticket prices for young adults. In addition, children five and under will be free at most 
performances.  
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·  The second strategy is to expand the Association’s family programming, including programs 
that: (a) encourage the participation of young performers (theater, local musical bands, dance, 
ensembles, etc.), (b) promote adult and child interaction during 
the performance, and (c) have content suitable for everyone in 
the family. This past year the CVCA and local sponsors such as 
the Kiwanis Club, Wal-Mart, WEAU, and Manpower invested 
in several family-oriented programs. Examples include: 
producing the play, Treasure Island; initiating the Chill on the 
Hill series; and bringing Duck for the Oyster/The Musical 
Body. The “Chill on the Hill” series introduced children (ages 
two to eight) to arts and cultural activities and gave children 
hands-on experiences with musical instruments as well as dance 
and drama.  

·  The third strategy is to work closely with school districts in the 
Chippewa Valley to offer opportunities for children and young 
adults to experience and participate in a wide variety of arts and 
cultural activities. In 2007, the CVCA brought two high quality 
performances to the Chippewa Falls Middle School auditorium 
with great success - Dancing Wheels, the first integrated 
modern dance company, and Ballet Folklorico Nacional 
Mexica. 


��� ���&�����������
��� ���&�����������
��� ���&�����������
��� ���&������������ ���
Although many people know of the Heyde Center for its arts and cultural 
events, the Center is taking a more pro-active community development 
role by providing a neutral space for community discussions. Examples 
of recent upcoming community development forums include: mayoral 
and judiciary discussions (before the recent elections), Healthy 
Wisconsin (health care reform), and Culture and Capital in the Chippewa 
Valley (economic development forum).  
 
Invitations to elected officials of the area have been extended and 
accepted by politicians at many levels – from city to congress. Also, the 
CVCA has made presentations about the importance of arts and culture 
in community and economic development at many forums – service 
organizations, county and city government meetings, and business 
organizations.   

'���������'���������'���������'���������� ���
A 16-member CVCA volunteer board manages the facility and the 
Association boasts nearly 350 members. The CVCA maintains a 
database of actors, musicians and visual artists from northwestern 
Wisconsin residents. In addition, it collaborates with nearly a dozen local and state agencies and 
organizations to provide training and learning opportunities for youth and adults needing special services 
and to contribute to the restorative justice program. 
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One of the weaknesses of the CVCA has been its ability to track performance attendance. There is a 
concerted effort to improve participant tracking and demographic information. In 2006 – 2007 
approximately 10,188 people attended performances and art exhibits at the Heyde Center for the Arts. 
This is a significant increase from the attendance numbers of the previous year (estimated at 7,500).  

However, it must be recognized that the mission of the CVCA is to offer opportunities for people to 
experience a wide range of arts and cultural activities. This does not necessarily translate into filling the 
auditorium for every performance.  

)�������
�*�%����
���)�������
�*�%����
���)�������
�*�%����
���)�������
�*�%����
���� ���
��������������� ���������������� ���������������� ���������������� �� ���
The CVCA is fortunate to have a diversified funding base 
as this helps protect the institution from the inevitable 
shifts and swings in any single funding source. Currently 
the CVCA raises funds to support its mission from nine 
different funding sources (also see graph below):  

·  revenue from programs/events (24%);  
·  grants for specific activities/events (23%);  
·  donations from individuals, businesses and 

foundations (22%);  
·  facility rental and services (12%);  
·  corporate sponsorships (6%);  
·  fundraising activities (4%);  
·  endowment distributions (3%);  
·  membership fees (3%); and  
·  merchandise sales (3%).  

There are recognized areas of weakness in the CVCA’s 
resource development strategy, but if one examines it differently these areas of weakness can be seen as 
places for possible growth and expansion.  

The strongest area of funding for 2006 – 2007 was revenue generated from programs/events, including 
proceeds from ticket sales (including season package passes), concessions sales, art show donations and 
commissions from art sales.  

Closely following program revenue was income received from program-specific designated grants. In 
2006 – 2007 there were primarily five program-designated grants. The Casper Foundation provided two 
sizable grants in the same year: one for the 2006 – 2007 Season Package and another for the 2008 
Entertainment Package. Funding for the 2008 Entertainment Package was carried over into the next 
financial year. The CVCA received a grant from the Wisconsin Arts Board and another one for an intern 
from the Higher Education Consortium for Urban Affairs (HECUA) to support the CVCA’s Latino 
Outreach Project. Finally, the partnership of funders supporting Arts Midwest provided partial funding for 
the school and public performances of Dancing Wheels.  

How the United States Funds the Arts  
2007 Report by the National Endowment for the Arts 

 
In countries like France, Germany, Mexico, or 
China, most arts funding comes  from the 
government—either at a federal or local level. For 
the most part, these systems tend to be 
centralized, often located in a large ministry of 
culture.  
 
In contrast to the European models, the U.S. 
system of arts support is complex, decentralized, 
diverse, and dynamic. It combines federal, state, 
and local government support with private 
subvention from individuals, corporations, and 
foundations, as well as box office receipts.  
 
The financial statistics differ by art form and 
change from year to year, but in 2004 about 44 
percent of the income generated by American arts 
organizations came from sales or the box office. 
The rest was donated — overwhelmingly from the 
private sector. 
 
Dana Gioia,  
Chairman NEA 
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The third most significant funding source was 
from individual, business and foundation 
donations. Many of the donors are individuals 
or families that have been involved in the 
CVCA for a long time with some newcomers 
donating for the first time. A significant 
increase in non-designated donations came 
from people giving in memory of important 
individuals who had died during the year.  

The amount of income generated from facility 
rental and services was down significantly 
from previous years, but indications are that 
this will rebound in 2007 – 2008. This is an 
area of strategic focus for the coming years, 
especially given that the Heyde Center for the 
Arts has a unique niche and opportunity as a 
venue for weddings and wedding receptions, 
conferences, and workshops. The building is 
continually evolving in its role as a 
community institution and leader by being 
seen as a wider “community center.”  

The remaining nineteen percent of the funding comes from corporate sponsorships, fundraising activities, 
membership fees, endowment distributions, and merchandise sales. The short-term resource development 
strategic objectives will focus on increasing corporate sponsorships (especially sustaining support), 
fundraising activities and building the CVCA endowment. Membership and merchandise sales will be 
strategies for the medium to 
long term.  

It is important to note that in 
its 2006 – 2007 financial year 
the CVCA received no city or 
county funding. Support 
from the City of Chippewa 
Falls and Chippewa County 
came in the form of tax 
exemption benefits only. 
Other venues in the area still 
receive significant operating 
support from their local 
governments.  

It must be noted that this 
revenue is operating income 
and does not represent 
separate capital improvement 
or endowment campaigns. 

����

����

Operating Revenue

22%

3%

4%

3%

6%

24%

3%

12%

23% Donations

Endow ment Distribution

Fundraising

Membership Fees

Corporate Sponsorship

Program Services

Merchandise Sales

Rental Services

Grants

Arts/Culture and Tourism  

In its January 2001 National Travel Survey, Partners in 
Tourism, determined that two-thirds (65%) of American adult 
travelers say they included a cultural, arts, heritage, or historic 
activity or event while on a trip of 50 miles or more, one-way, in 
the past year. This equates to 92.7 million cultural travelers.  

Of the 92.7 million adult, 32% (29.6 million travelers) added 
extra time to their trip because of a cultural, arts, heritage, or 
historic activity or event. Visiting a historic site such as a 
building, battlefield, or historic community remains as the most 
popular cultural activity with four in ten (43%) adult travelers 
participating in this activity while on a trip in the past year.  

Museums are also popular with travelers, with 30% including 
this activity during the past year. Other cultural activities 
Americans enjoy while on trips away from home include live 
theater (23%), art galleries (21%), heritage or ethnic festivals 
(20%), and music concerts (19%).  

This study underscores the importance of arts and culture as an 
effective product for tourism professionals to market their 
communities both domestically and internationally. 
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The CVCA’s operating expenses have been placed into seven major spending 
categories (see graph below): program services (36%); member services and 
administration (25%); building maintenance and upkeep (16%); fundraising 
(8%); rental service costs (7%); publicity and advertising (6%); and sales tax 
(2%) . The CVCA employs two full-time and two part-time staff members. The 
salary and wages of the two full-time staff have been included in several of the 
categories listed above based on the percentage of time they work in each area. 
The wages of the two part-time staff are paid by Senior Citizen’s Employment 
and Training (SCET).  

Significant strides have been made in streamlining operations and reducing 
costs across the board. For example, dedicated building maintenance volunteers 
and staff managed to save nearly $5,000 in utility costs through weatherizing 
activities and attention to conservation (turning off heat and light to unoccupied 

areas). Additionally, the CVCA has reduced expenditures through outsourcing of bookkeeping and major 
cleaning functions as well as review and readjustment of contracts.  

The major expenditure in 2006 – 2007 was on program services, which includes costs associated with 
performance fees, costs associated with CVCA theater productions, concession purchases, and CVCA 
staff time. The CVCA entered into contracts with many performers that centered on a sharing of box 
office revenue versus performance fee guarantees. This accomplishes two things – it reduces the risk for 
the CVCA because it 
guarantees some income to 
cover publicity and other 
operating costs, and it 
encourages more involvement 
of the artist/performer in the 
marketing and advertising of 
the event. The other important 
thing to note about the 
program service revenue 
category is that the majority of 
the expenditure is in the 
artists/performers themselves. 
Many of these artists and 
performers are local and 
regional so this is a direct 
reinvestment into the local and 
regional economy.  

The second main expense 
category was membership 
services and office administration. The various costs grouped under this heading include: staffing; 
professional auditing and accounting support; office supplies and equipment costs/maintenance; postage 
and a long list of other essential costs such as bank fees, credit card fees, interest on the CVCA line of 
credit, and other sundry items.  

The third major expense category was building maintenance and upkeep. This is significant and critical 
area of expense. These expenses include: utility costs (including telephone and internet expenses); 

Operating Expenditures

36%

25%

16%

8%

7%

6% 2%
Program Services

Member Services and
Administration

Building Maintenance and
Upkeep

Fundraising

Rental Services Costs

Publicity and Advertising

Sales Tax
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insurance premiums; external maintenance/inspection contracts for the elevator; security and fire 
monitoring systems, and government mandated inspections as well as outsourced cleaning work.  

The fourth major expense category is fundraising costs, primarily staff payroll costs and the expenses 
associated with the Heyde Center’s Centennial fundraising dinner.  

The fifth major expense category is costs associated with facility rental. These expenses include 
manpower costs (both CVCA staff and outsourced bartending and technical support); government fees; 
and beverage expenses.   

The sixth major expense category is publicity and advertising. These expenses are mainly print 
advertising costs with some money spent in radio advertising. It is very important to recognize that these 
costs do not reflect the incredible support that our media partners give to the CVCA/Heyde Center for the 
Arts. For example, The Chippewa Herald gives the CVCA significant support not only through its 
collaborations on events such as The Chippewa Herald Spring Art Show, candidate forums, and articles 
on specific events but also by matching dollar-for-dollar the CVCA advertising expenses to a ceiling of 
$2,500. The Eau Claire Leader Telegram and Volume One give the CVCA a non-profit discount as well 
as periodic articles and highlights of Heyde Center programming.  

In radio, the CVCA has received a dollar-for-dollar match in radio advertising from both Maverick Media 
and Wisconsin Public Radio. Beyond the trade match, Wisconsin Public Radio has been an excellent 
supporter of the CVCA by running many of the Center’s programming public service announcements.  

The CVCA did not have the capacity in 2006 – 2007 to invest in television advertising, however WEAU 
did provide free publicity for last summer’s production of Treasure Island. WQOW and WEAU news 
anchors were generous in their interviews of various performers and artists featured in CVCA programs.  

The seventh expense category is sales tax paid on ticket sales, merchandise sales, and rental services. 
Although two percent does not seem to be a significant cost category, it is important to note that the 
CVCA/Heyde Center for the Arts contributes to community development through a number of ways 
including direct financial support to local governments. 
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The Chippewa Valley Cultural Association (CVCA) is a not just an organization, it is a movement of 
people who support arts and culture in the wider Chippewa Valley. Sometimes support to the arts may 
seem to be a luxury in the face of all the other problems that need to be solved in our world today, but the 
arts are a critical foundation for healthy community development. Stronger and better communities must 
be built before we can solve other problems.  

In their book, Better Together: Restoring the American Community (2004) well-known scholars Robert 
Putnam and Lewis Feldstein wrote, “We believe that the arts represent perhaps the most significant, 
under-utilized forum for rebuilding community in America.” They go on to write that “…cultural 
institutions and the people who work within them create opportunities for political expresssion, 
community dialogue, shared cultural experiences and civic work – all with an eye toward making citizen 
participation fun.”  

A major focus of the CVCA over the past year has been on expanding the Association’s reach to the 
wider Chippewa Valley area – a potential population of a quarter of a million people. The CVCA 
undertook a number of initiatives to expand programming and creative opportunities for non-traditional 
consumers and patrons. As a result, the Heyde Center for the Arts has seen an incredible increase and 
diversity of audience members and performers. New patrons marvel at the beauty of the building and 
praise the quality of the performances and artistry on display.   

Membership and all other support for the Chippewa Valley Cultural Association is not simply a nice 
thing to do, it is a solid investment  in strengthening our community. 


